
Project Management
We are committed to ensuring that the project 
life-cycle is managed in a professional, courteous and
efficient manner. This we achieve by actively fostering
open relationships with your team in problem solving
and resolution. In short, we place the emphasis on
working with you, as opposed to working for you.
Enthusiastic and committed to project success, our
engineers and Project Managers identify themselves
fully with your key objectives.  

Our Project Management systems provide a single
point of contact to coordinate and manage all aspects
of project implementation. This ensures that the
delivered solution meets and wherever possible
exceeds your expectations. 

Our teamworking structure extends to senior
management level and we use a set of rigorous
procedures for project implementation, monitoring
and review. As a result, you benefit directly from tightly
controlled costs, schedule and performance. Our
multi-disciplined Project Managers maintain direct
control and are responsible for each stage of the
project from initial design specification to the
implementation of the final project. You can be
assured that, at all times, project specific procedures
are utilised to ensure professional and effective
management.

Process Engineering
With vast experience in both manufacturing operations
and design, our process engineers can address all
aspects of your project from a practical as well as a
theoretical perspective. We combine an extensive
knowledge of unit operations with an ability to partner
with technology suppliers to ensure you derive maximum
benefit. Our proven track record extends across a wide
range of sectors, from specialist chemicals manufacture
through petrochemicals and GMP design for food
production. 

Our process control engineers have experience of most
major Programmable Logic Controller and Distributed
Control systems in developing process automation
schemes for specialised areas such as continuous and
batch system control schemes and statistical analysis of
real time plant performance.

We have a broad knowledge base of regulatory and
operational requirements including PSM (Process Safety
Management), COMAH (Control of Major Accident
Hazards) and PER (Pressure Equipment Regulations). Our
services include undertaking safety audits,
HAZAN/HAZOP facilitation, SIL (Safety Integrity Level)
assessments, relief valve verification, and assistance with
the necessary application and implementation processes.
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